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Dear Somerset Resident,

If we’re going to present our new manifesto, it’s important to be able to show we delivered on the last one.  Here is our evidence that we promised…we delivered…and then we went one better and delivered even more.  

The Council’s Audit Commission rating over the past six years has moved from ‘fair’ to ‘excellent and improving strongly’, which would be a substantial achievement in itself BUT, in that time, annual council tax rises have decreased in percentage terms (now only 2.7%), illustrating our 

sound financial management.  As shown below, our success rates also bring us in more funding from the government, so it’s a win-win situation!

The Liberal Democrat County Group

	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	INVESTING IN OUR CHILDREN & YOUNG PEOPLE



	“Work with schools and the Somerset Catering Service to source local food for our school children & give practical advice on diet and nutrition.” 

“Continue to work closely with schools to ensure a high quality of education and opportunity for all young people in Somerset.”
	More children have access to a hot school dinner made from locally-

sourced produce.  

We are still paying for the Tories disastrous policy of shutting all our school kitchens but are now well on the way to putting this right.  In 2005, only 30% had access to a hot midday meal but by April 2009, this will have risen 

to 75%!  All secondary schools provide hot meals already.
	74% of all the county’s schools have achieved ‘Healthy Schools’ status, which encourages physical activity as well as a healthy diet.

We’ve made significant improvements in KS2 and at KS4. A high percentage of schools are judged to be good or outstanding.


	We will work with the NHS in Somerset to build on this success towards ‘Healthy Schools Plus’, which so far encompasses 43 (or 15%) of our schools.

We will promote Parent Support 

Advisers who have become valued 

as part of the Extended Schools initiative. 

So far, 40 advisers have been appointed 

across 72 schools, to provide links 

between home and school to give help 

and advice when needed.   


	“Continue to bid for ‘Building Schools for the Future’ (BSF) funding, to provide exciting new educational facilities which would impact across the whole county.”
	We are one of the highest rated local authorities in the country for our professional approach to this.  BSF will bring in around £450m for transforming teaching & learning in Somerset.  Funding has already been agreed to replace 4 Secondary + 2 Special Schools in Bridgwater.

Also part of the BSF funding, 33 new Children’s Centres are up and running in the county.  The Centres aim to provide a single point of access to services for families.
	Replacement of temporary classrooms with permanent & improvement / extension of facilities, e.g. Pathfinder £6.5m in Yeovil, to build Oaklands and achieve amalgamation of Westfield Infants and Parfield Junior. 

Near completion: Frome College post-16 accommodation, Brymore residential accommodation, Minehead New Horizons, Frome Hayesdown classrooms, a new Youth Centre for Taunton and over 33 Children’s Centres.
	A further 8 Children’s Centres will open (taking us up to 41), with an increased 

Social Care focus. They will offer; advice 

on on how to stay fit and healthy, support

to parents who are considering training 

and employment and high-quality child-

care and pre-school education on 

weekdays. A network of outreach workers 

will ensure all families have the chance to benefit.

Area Education Managers will help raise attainment by responding to the needs of children at a more local level. 

	In 2005, we promised to…
	We delivered…
	And more…


	Future Actions…

	“Implement innovative ways to protect village schools, seeking the solution which is best for each community.”
	Small Schools Policy – successful federation of 20 schools in 8 

federations, possibly the highest 

number in the country.  

No closures of Special Schools but development of alternative provision – Pupil Referral Units and a Virtual 

classroom for excluded children.
	Our out of county placements are reducing, bringing budget under control.  Capital investment tackled SEN in-house.

The Early Years team also took part in a national Pathfinder scheme where funding was provided for additional access to free Nursery Education.  
	We will promote greater levels of independence for children with SEN and

raise achievement and narrow the gap in expectations between those seen as ‘disadvantaged’ and the rest.

We will celebrate success in our schools (not limited to academic success) and  continue our support for sustainable rural schools.

	“Work closely with schools, colleges & partners to provide opportunities and advice for 16-19 year olds.”


	The Youth Opportunity Fund has been very successful in Somerset and developed a whole range of schemes decided on by young people drawn from all different quarters of the county, with varying backgrounds, including children looked after and those known to the Youth Offending Team.  Over the past year, they’ve been able to draw down £½m for projects enabling them to try new activities and learn valuable life skills.  

	A big success story has been driving down the numbers of young people not in education or training to 3.8%.  This has made us eligible for a reward grant from government.


	We will continue to play a leading part in the Somerset University Partnership Project, which recognises the importance of adopting a model for university education in Somerset that underpins economic development and is based on collaboration between the county’s FE colleges.

We will support the post of a virtual Headteacher to work with traveller children, those educated at home and children looked after by the authority, enabling us to focus on their achievement.

	Continued from above…
	Our Youth Service, designated by Ofsted as ‘Outstanding’ both in terms of the way it’s managed and it operates, continues to make a huge contribution to the lives of Somerset’s young people.

	A new website for young people in Somerset (created by us, but designed by young people), aims to put 11-19 year-olds in touch with local activities by drawing information from hundreds of sources.  The AWSOM (Activities Within Somerset for Young People) website gives them dates, times, costs and transport details to participate in things as diverse as sky diving and submarine excursions!
	Greater Youth Involvement:

We will encourage more young people to engage with their communities and have a greater influence in decision- making.  

Where there is a desire to do so, this will be through supporting the creation of Youth Parish Councils, following the example set by young people in South Petherton.

	SAFE COMMUNITIES – Supporting the Police & Reducing Crime

	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	“Work with parish, town & district councils and Local Strategic Partnerships to promote the appointment of ‘local’ PCSOs (Police Community Support Officers), answerable to local people. Community Safety Partnerships will become our watch-word.”


	“We are proud of our decision to meet the £500,000 shortfall when the Home Office reneged on their original commitment to increase the number of PCSOs, who are gaining strength & popularity in their communities.  The contract signed included a focus on young people in their communities and has delivered a huge reduction in anti-social behaviour.  


	Crime has fallen.  Last year, saw 2,400 fewer victims, an overall 12.2% reduction. In fact, Somerset’s overall crime figures have been decreasing since 2001.

We further agreed to fund two specialist PCSOs (in each Policing District) to work with Trading Standards.  They specifically look for under-age sales of alcohol in clubs, pubs and off-licences and have successfully raised ‘compliance’ rates from 36% to 77%.  
	We will continue the valuable work of STARC (Somerset Tackling Alcohol Related Crime), which aims to reduce alcohol-related harmful activities, including criminal damage, anti-social behaviour and assault.  Alcohol also causes many accidental injuries, placing an increased burden on our health service. We will extend the use of local fire stations in supporting Partner & Community objectives, e.g. using Fire & Rescue Service equipment to detect opportunities for increased fuel efficiency or providing assistance during flooding.

	“Continue to work with the district crime prevention officers in partnership, to ensure older and vulnerable people have adequate locks, alarms and other anti-burglary devices fitted – where necessary, at no cost.” 
	The Bobby Van scheme is a mobile workshop operated by a qualified carpenter, who provides extra security for those people within the community who are vulnerable or who have been the victims of burglary, domestic violence or hate crime.
	Bobby Vans, linked with Age Concern Somerset, provide safety checks, including locks and fitting ‘Keysafe’ devices which allow access in an emergency.  Important  Fire Safety checks are carried out too.
	The Handyperson Service:

We will use our successful bid for £370,000 (through the Somerset Supporting People Partnership), to continue the Handyperson Service for the next two years.  This gives older people access to small-scale home repairs at an affordable price.  

	“Continue our safety and accident reduction programmes, e.g. with driver and pedestrian education programmes and the use of state-of-the-art speed visor signs,

comprising radar-operated speed sensors.”

	Through the Road Safety Partnership, we have reduced fatal and serious road casualties in Somerset by 20% compared to 10 years ago and this number continues to fall.  

Child KSIs (Killed and Seriously Injured) were down to 13 casualties & 1 fatality (due to extreme weather) in 2008, over 45% less than the number recorded in 2007.  Total fatalities in 2008 were the lowest recorded since current records started.  
	Community-led speed visors have been installed (often funded by the councillors’ Community Budget) and motorists’ speeds have been reduced by up to 10 mph.  
Suffolk CC is working with us to improve the quality of Satellite Navigation systems with regard to directing HGVs.  This will avoid scenarios where lorries are stuck for hours in narrow lanes or small country villages. 
	More education for drivers and investment in Speedwatch. (See opportunities provided by the Community Budget, below.)

Testing Speed in a Safe Environment:

For young drivers who’d like to experience the thrill of speeding in a controlled, safe environment, we will introduce ‘skid pan cars’.  They will then learn how to handle a car safely and what hazards to look out for on the highway. 

   

	PROTECTING THE SOMERSET WAY OF LIFE

	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	“Meet and exceed the government’s target of 40% recycling and continue educating the public, e.g. to think of the ‘recyling centre’ rather than the‘tip’ (we’re already third best among the counties).”
	We did even better - reaching the tipping point where we recycle more than we landfill - a staggering 50.9% of our household waste for the year 2007/08! This saves around a tonne of waste going into landfill every four minutes (and a landfill tax of £32 per tonne) and puts the county top out of 121 authorities.  This success is not only acknowledged nationally but internationally too.
	The decision to form a Joint Somerset Waste Board (the county & five districts) was ground-breaking in itself and has received national recognition.  It not only saves the public money through economies of scale, it also brings in government funding to help roll out even more innovative schemes, such as food waste collection.


	Our next ambitious project is to extract energy from sorted waste, which is a huge untapped resource.  
40,000 tonnes of composting waste will be treated by anaerobic digestion in Bridgwater and Walpole. By 2012 the energy produced across the county will have increased from 4 MW to 35 MW and electricity production from waste will be 7 times today’s figures.  

We will investigate methane-fuelled cars as part of the county’s fleet.



	“Work with the Waste Partnership to extend kerbside recycling to include glass, kitchen and garden waste.” 

	To encourage greater separation for recycling and composting, households in three district areas have now been switched to the ‘Sort It’ collections (weekly recycling and food waste, fortnightly residual refuse & in some areas, garden waste).  The county attracted nearly £6m of external funding to support these services.
	We took the lead once more with the start of doorstep collection of food waste. Only 1 in 50 authorities expressing an interest, had the courage to pilot this.  A system of in-vessel composting means food is maintained at maximum temp-eratures over a two-week period and is then ready to re-use as compost.  
	Sedgemoor and Taunton Deane residents will be the first to trial the SORT IT PLUS doorstep collection of cardboard and plastic bottles in their areas, along with the already established food waste, glass, paper, cans, foil, clothes, shoes and car batteries.  We have set aside 75% of funding from the waste infrastructure grant to help roll this out in all districts.



	“Play our full part in the government’s C0² reduction targets for 2010 by supporting renewable sources of energy, such as wind & tidal power, crops which

can be grown for fuel and small scale hydro and solar power. This will create local employment opportunities as well as diverse and secure energy supplies.”
In 2005, we promised to…
	Somerset became the first county in the country to employ a dedicated sustainability officer and the first to order ‘pool’cars run on renewable fuel. 

We have installed small scale renewable energy projects in schools including; 2 wind turbines, 10 solar panels, 3 biomass boilers and heat pumps, etc. Similar energy saving projects at County Hall include photovoltaic cells on the roof and  draught-proofing to 1200 windows.  

We delivered…
	A successful bid from Defra funded a climate change campaign, raising public awareness of the issue in Somerset, through education packs, a roadshow & seminars with relevant businesses.

The Somerset WAVE Project saw water management experts from across Europe exchange ideas on how we cope with climate change, especially the increase in ‘exceptional weather’. The WAVE project will bring in £815,000 to Somerset over five years for related projects.

And more…
	We will campaign for the return of Landfill Tax to further explore the new technologies available, such as waste to methane and ultimately, electricity. We will work with housing associations to install ground source heat pumps and hope to establish the first countywide Transition network, involving local authority employees and volunteers.

Further County Hall projects include a proposed woodchip boiler (saving £20K per year), better lighting controls and voltage conditioning, which could reduce our electricity bill by 11.5%.

Future Actions…



	“Campaign to ensure that our museum collections are recognised by Government as being of national significance.”

	The ambition to create a first-class 21st century museum (a long-held Lib Dem ambition) came closer to fruition with a successful bid for £4.7m to the Heritage Lottery Fund. The Museum of Somerset Project will rejuvenate Somerset County Museum and bring its nationally significant collections to new and wider audiences.  The total cost of £6.9m represents a significant investment, creating one of the most ambitious heritage projects the county has seen for decades.  


	The Timestream Project is looking at a replacement for the Somerset Record Office and a store to house museum and other collections, in conjunction with the new building work. (Over 50,000 items are currently packed into 1,700 boxes!)

We are proud of our on-going commitment to provide a properly funded library service that is fit for the 21st Century, whilst Tory councils are proposing to cut theirs.
	Celebrating Somerset’s cultural diversity. 

To oversee the successful conclusion of this project and safe return & display of our county’s gems, by 2010.  Also, to see the museum develop as a venue for other community events and plays, illustrating Somerset’s cultural diversity.
Continue to maintain our library service, in a climate where others are making cuts.  Work at transforming the use of libraries, so that communities see beyond borrowing books and re-engage with all the facilities on offer. 

	“Improve the Rights of Way network and permissive ways by putting £50,000 in

the coming year into the Community Access Funds.”
	The council’s Rights of Way (RoW) Improvement Plan, including improved access to the countryside, is one of only four to achieve this standard nationally and has been recognised as ‘Excellent’ by Natural England.  
	This comes as the RoW service has more than doubled the percentage of the 4,000-mile network considered ‘easy to use’ from 35% in 2002/03, to 78% in 2008/9.
	Free Green Gyms!  We will encourage and increase the opportunity for healthy exercise in local communities; independently, through the county’s 55 Active Living Centres and in conjunction with the aims of the Transition Town movement, e.g. encouraging locally-grown produce & reducing food miles. 

 

	INVESTING IN SOMERSET JOBS & CARING FOR PEOPLE



	“Provide dignified care for the elderly in their own homes.”

Somerset is a great place for Adult Care – to put the challenges into context, we have one of the fastest growing elderly populations in the country, with almost a quarter more pensioners than the average for England.
	At the end of 2008, Somerset’s Social Care Services heard they’d been awarded the maximum three stars for their performance, for the fourth year running.  In fact our Adult care provision was ranked top in the country and the inspectors say we are serving people well with excellent capacity for improvement.  


	In partnership with the health, voluntary and community sectors, we gained funding to set up 50 Active Living Centres (now 61!), to encourage over-fifties to keep active and healthy, preventing isolation, illness and dependency in old age.  The take-up has been excellent as people come together, socialise and even learn new skills.  
	Personalised care services that foster independence, give people greater choice, are easily accessible and provide dignity and safety for our most vulnerable adults and children.  

Continue to strengthen& modernise voluntary sector infrastructure e.g. through partnership with Nextstep, improving support and opportunities to approximately 750 volunteers, who enhance our social care services.  



	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	“Support people with disabilities, so they can live independently.”

The Council supports over 1,500 people with learning disabilities, of whom almost 1,100 are supported to live independently in the community.
	SCC joined forces with three other South West councils to become an equal partner in PLUSS; a stand-alone, not for profit company, supporting people with disabilities into employment. Over the past year, PLUSS has helped over 2,200 people in work and training and directly employs over 260 disabled people.

The Work Preparation Services (an SCS scheme for those with Learning Difficulties) are in demand for their delicious ‘events’ catering and for their superb hand-made chocolates!


	The Direct Payment Scheme offers people the cash equivalent of traditional service provision, in lieu of community care services.  These give the user maximum control, choice & flexibility.

We signed a Local Employment Partnership Agreement with Job Centre Plus and provided 107 permanent job opportunities within the Council over 12 months. 25% of those employed were on incapacity benefit.  This success included job taster sessions, job ‘buddies’ & on-going coaching and made us one of the top two councils nationally.
	Direct Payments will be further rolled out to include all those in receipt of social care services.  

Continue with our very strong social worker post-qualification programme and support for those who are newly-qualified, working with the Safeguarding Board.

Work with NHS partners to break down the stigma surrounding mental illness and promote community-based recovery.

Continue sharing good practice through our jointly-tendered dementia floating support service (applauded by Dept. of Health Minister, Phil Hope MP).

	“Sustaining the heart of all our communities in Somerset.”
	A Policy Commission was set up to look into the Voluntary and Community Sector in Somerset. Held up as an example of ‘best practice’ nationally, themed meetings allowed organisations and their ‘users’ to have their say.  They committed to maximise funding, simplify reporting processes and offer increasing number of volunteers extra training and support.  It recognised that a robust, well supported & sustainable sector is crucial to meeting all the varying needs of Somerset’s communities.
	Having emphasised the importance of partners working closely in all aspects of our services, a significant change is our workforce development programme.  This is a highly successful and innovative national pilot, including many different professionals; foster carers, members of the youth offending team, connexions workers, PCSOs and education attendance workers.  All agree that they have benefited greatly from working together and seeing how their roles connect.
	Essential Worker Housing – for care workers, social workers and learning support assistants.  Working with the Rural Housing Enablers Scheme* and other partners, we will make surplus county council-owned land available for essential worker housing, thereby attracting the best to Somerset.

*This scheme was set up to address the disparity between rural wages and rural house prices and now celebrates five successful years of assessing housing needs and purchasing land, often on ‘exception sites’ which guarantee homes for local people in perpetuity.   

	“Invest £300,000 each year in local community projects through the Councillors’ ‘community’ budgets.”*


	Even the opposition loved this one!  We cut the red tape for local communities by giving each county councillor an annual ‘Community Budget’ of £5,000 to spend in their divisions.  
	We also piloted a Local Initiative Budget, linked to the local targets set by us, in discussion with national government and have now decided to combine both* into one £15K budget.
	With the changes we’ve made to these budgets, we aim to reduce bureaucracy and give more opportunity for community involvement.

	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	“Promote Tourism by supporting the Coast to Coast cycle route (up to £200K put in), bidding for the

Round Britain Cycle Race and encouraging the 2012 Olympic bid for Britain.” 

	We sealed a deal to bring the UK’s premier cycling event, The Tour of Britain to the county for five years and hosted one of the six stages in September, 2007 and again in 2008.  The route, between 90 and 120 miles long, will be carefully chosen each time to showcase the county, as it will attract worldwide media coverage.  It will also be a potential driver in the run-up to the 2012 Olympics… 


	As the Olympics come to Britain about once every 80 years, this is a once-in-a-generation opportunity for Somerset to be involved.  Alan Gloak, in his role as Chairman of the Council, set up a charitable ‘2012 Olympic Fund’, which aims to identify talented youngsters within the county and help them train for the games of the future.  So far, he has raised more than £96,000. 
	Ed Goode, gold medal winner, Sydney:
“Somerset is good at swimming, athletics, fencing, trampolining, cycling, basketball and shooting and there are already more than a few outstanding applications from all of these.”  

These events will encourage business investment, as shown by the Tour of Britain, which brought in approx. 75,000 visitors and a gross value-added net impact for Somerset of £1.3m.

	“Promote Broadband by advising people and businesses how they can benefit from Broadband and the IT revolution.”

	We’re lead partner in the highly effective “Connecting Somerset” project.  

Somerset Broadplaces has installed computer equipment and broadband access in 14 villages throughout rural Somerset.  The new equipment, which is free to use, has benefited residents of all ages, allowing them to use the Internet for leisure and business purposes.   
	Connecting Somerset has been so successful, we’ve gone from being the ‘worst connected in the South West’, to the best connected county in the country, in just three years! Furthermore, we linked with over 700 businesses and trained over 1300 employees last year in web-site development and 

e-marketing. 
	Inward Investment Agency.

When we received the first allocation of funds through the Local Authority Business Grant Incentive (LABGI), we were quick to ring-fence these ‘to champion a successful economy’ and set out plans for how they would be invested and managed.  An Inward Investment Agency, involving regional and local partners, will receive £125,000 funding over three years.

	“Bring in more money from Europe through successful bidding, which saves on

the Council Tax bill.”

	An economic regeneration success, attracting European Rural Development Funding was: The Minehead Market Site, resulting in an overall partnership investment of £6.4m+ This is now providing high quality industrial units, a Youth Centre, a railway turntable (for the West Somerset Railway), canopy and viewing area and an open market (including craft units) with 110 parking spaces.


	There are considerable opportunities for Somerset through European engagement and during the past year, the Europe Team has successfully guided applicants in making four major bids for ESF support linked to the County Council’s objectives.  
	The European Social Fund (ESF) will continue to fund 40% of all post-16 training courses in the county.

The Wave Project is gathering momentum (see Protecting the Somerset Way of Life).

We will be making contacts with local Twinning Associations to gauge interest in a Somerset Twinning Circle.  This self-supporting network of twin towns and villages will provide shared learning & development across Europe.  

	RUNNING YOUR COUNCIL WELL & GIVING VALUE FOR MONEY


	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	“Open and operate the new Silk Mills Park & Ride – a first in Somerset.”


	To ease congestion in the county town, we have completed a major transport package at Silk Mills, including a new Park & Ride facility and bridge over the railway.
	By October 2006, the Park & Ride celebrated its 100,000th passenger.

An added bonus was the opportunity to incorporate a new country park into the development and the necessary attenuation pond is already attracting many different species of wildlife.  
	Park & Ride at Cambria Farm will extend this valuable commuter service –where the M5 motorway travels through Somerset.


	“Roll out 120 new transport schemes, announced with the launch of Somerset

Highways in June 2003.”

	The Taunton Inner Relief Road & Northern Inner Distributor Road:  

The plans have been developed for these, planning permission granted and the funding found, so that implementation is now the final stage.  
We’ve been awarded many green apple awards for using sustainable methods / materials and improving the built environment as above.  
	It made front page news in the local papers, when the Executive Board meeting approved £64m worth of spending on highways and transport infrastructure in February ’08.  This will be spent on priority improvements and replacement traffic signals and street lighting.  
	Road Safety Improvements.
Work will continue in the following areas initially:

The A358 and A39 in West Somerset, the A372 Othery to Podimore and in areas of Bridgwater and Burnham-on-Sea.  We aim to provide a new bus interchange in Shepton Mallet and pedestrian and cycle improvements at Frome station.  Similar schemes are proposed for Yeovil, along with a new demand responsive transport service for Lydford-on-Fosse and Yeovilton.  

	“Pledge to stop deterioration of the Highway network, i.e. potholes and uneven surfaces and remove the maintenance backlog, moving to a programme of proactive rather than reactive maintenance.”

	Somerset Direct record all highways enquiries on a computer system called ‘confirm’.  Calls are logged with the caller’s details, the issue they are calling about and the map location.  Enquiries are then assigned to the appropriate officer.  Once the enquiry has been dealt with, the information is updated on the system, so the customer can be kept up-dated.  
	Our investment of over £1m on new winter service equipment paid dividends and made sure that network disruption was kept to a minimum during the winter snow of 2009.  We ploughed enough snow to fill the Albert Hall 13 times!  

Overall investment in the Highways network has moved us from the bottom quartile (according to the auditors), to the TOP as the public say the condition of our roads & response to repair work has greatly improved.  
	Major Transport Schemes.

We will continue bidding for major 

transport schemes through the Regional Funding Allocation, which should lead to over £70m of extra transport investment for Somerset residents.  This includes funding allocated for improvements along the A358/A303 corridor.    

We will deliver the Eastern Distributor 

Road in Burnham, otherwise known as Frank Foley Parkway.

	In 2005, we promised to…
	We delivered…
	And more…
	Future Actions…

	“Act on the results of the consultation on the ‘Future Provision of Passenger

Transport in Somerset’ and continue to improve public and community transport in partnership with bus operators and community groups.”
	A diverse number of new initiatives, & approaches have been implemented including the ‘nippy bus’, a late night demand responsive bus service that links many of the villages in South Somerset with the rapidly-growing market town of Yeovil.  We have also provided a ‘24/7’ yearly ticket for young people in further education who struggle to pay an adult fare.  
	Demand Responsive Transport (DRT) – In different areas it’s called different things; Dial-a-ride, taxibus, Slinky.. but they all form the ‘safety net’ for transport in our rural county and can take the form of a small car providing needs for the most disadvantaged, through to the low-floor ‘slinky’ style minibus.  


	DRT will be rolled-out to 90% of residents by 2012. We will also save money by replacing highly-subsidised but little used services with this ‘demand’ system, costing us less. 

We will work to integrate our transport arrangements, e.g.between school, social care &  community needs. 

We will pursue our aim for better rail links in Somerset.



	 “Make savings in areas such as utilities contracts, IT hardware and software contracts and those relating to property and maintenance.”

	SouthWest One – We have attracted £50m investment in capital schemes and back office services through the formation of SouthWest One with our partners, IBM.  This has already been recognised as one of the most innovative projects of its kind across Europe.  SouthWest One is good news for Taunton, Somerset and the South West!
	Implementation of SAP will revolutionise the way the council works, not only internally for staff and councillors but also for external customers, who will find our service so much more accessible. Interaction with our suppliers will be quicker & smarter.  
	We will continue with the bedding-in and implementation of this new venture, which through its unique framework, allows other authorities across the south west to join us quickly and easily without their own procurement process. 

We will encourage (& lead by example) Travel to Work Plans, reducing unnecessary car travel within the county.

	“Maintain Household Waste Recycling Centres  throughout the county and ensure that the Council does not incur crippling landfill tax penalties.”
	The government has given us the option of trading LATs under the Landfill Allowance Trading Scheme.  We are also ring-fencing income from their short-term sale to deliver the Municipal Waste Management Strategy, an investment which will minimise risk and cost to the Council in the long term.


	With the sale of the Authority’s waste management company Wyvern Waste Services in 2006, we negotiated contracts worth £1 billion for waste management services over the next 25 years.  The new Somerset Waste Partnership Board which serves 228,000 Somerset homes, is a ground-breaking example of efficiency gains through working in partnership and will save £1.7m a year, going forward.  
	Household Waste Recycling Centres.

South Somerset will have improved household waste recycling facilities on a new site in Chard by July 2009 and the Dulverton site will be extended.

As well as site maintenance and general improvements, special collection racks will be provided on all sites for fluorescent tube collections and new sets of bin racks for collection of small items (spectacles, ink cartridges, household batteries) will be installed on ten sites.
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